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Watershed 

Based Report 

Summary 

Redeye River Partnership 

 

What is a PRAP 

Performance 

Review? 

The Board of Water 

and Soil Resources 

supports Minnesota’s 

counties, watershed 

districts, and soil and 

water conservation 

districts that deliver 

water and related 

land resource 

management 

projects and 

programs. In 2007, 

the Board 

established a 

program (PRAP) to 

systematically review 

the performance of 

these local units of 

government to 

ensure their effective 

operation. Each year 

BWSR staff conduct 

routine reviews of 

several of these local 

conservation delivery 

entities. This 

document reports 

the results of one of 

those reviews.  

Key Findings and Conclusions 

The Redeye River Water Planning Partnership is commended for their work in implementing 

actions identified within their Comprehensive Watershed Management Plan. Below is a summary 

of findings of the PRAP Performance Review.  

Resource Outcomes 

The Comprehensive Watershed Management Plan contains a total of 43 short-term goals. The 

partnership is commended for meeting or exceeding several plan goals.   

In addition to the goals the plan identifies 79 activities. The partnership is commended for having 

8 (10.1%) activities completed and 58 activities (73.4%) in progress.  No information was provided 

to make a decision for 13 actions (16.5%). 

Basic Requirements:  

• Redeye River Water Planning Partnership reports achievement of 16 of 16 basic 

requirements. 

Action Items (required to address within 18 months):  

• There are no required actions. 

Best Standard/Practice:  

• Redeye River Water Planning Partnership reports achievement of 10 of 11 best 

performance standards/practices. 

Commendations 

• Redeye River Water Planning Partnership is commended for meeting 7 of 8 high-

performance standards. 

Partnership Recommendations 

Recommendation (Communication):  Continue to maintain a high level of communication 

 

Recommendation (Training): The partnership is encouraged to provide training opportunities to the 

policy committee on watershed related topics.  

 

Recommendation (Annual Workplan): The partnership is encouraged to develop an annual workplan 

that extends beyond WBIF workplans. 
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Introduction 
 

This is an informational document prepared by 

the staff of the Board of Water and Soil Resources 

(BWSR) for the Redeye River Water Planning 

Partnership.  It reports the results of a routine 

performance review of watershed 

partnerships/organizations’ implementation of 

their Comprehensive Watershed Management 

Plans, and overall effectiveness in delivery of 

conservation projects and programs.  

The findings and recommendations are intended 

to give local government units (LGUs) constructive 

feedback they can use to enhance their joint and 

individual delivery of conservation services. 

For this review, BWSR has analyzed the Redeye 

River Comprehensive Watershed Management 

Plan, the Partnership’s achievement of basic 

requirements, best standards/practices, and high-

performance standards, and surveyed members 

of the Policy Committee, Planning Work Group, 

and Advisory Committee.  

 This routine performance review is neither a 

financial audit nor an investigation and it does not 

replace or supersede other types of governmental 

review of local government unit operations. 

While the performance review reported herein 

has been conducted under the authority granted 

to BWSR by Minnesota Statutes Chapter 

103B.102, this is a staff report and has not been 

reviewed or approved by the BWSR board 

members.   

 

 

 

 
 

 

What is PRAP? 

PRAP is an acronym for BWSR’s Performance Review and 

Assistance Program.  Authorized by the 2007 Minnesota 

legislature, the purpose of PRAP is to support local 

delivery of conservation and water management by 

periodically reviewing and assessing the performance of 

local units of government that deliver those services.  

These include soil and water conservation districts, 

watershed districts, watershed management 

organizations, and the local water management functions 

of counties.   

The PRAP program includes an Annual Statewide 

Summary, and three types of assessments. Depending on 

the program mandates and needs of the local government 

unit, review types include both routine and specialized. 

The Annual Statewide Summary annually tabulates all 

local governmental units’ compliance with basic planning 

and reporting requirements.   

Organizational Assessments, conducted by BWSR once 

every ten years for each local government unit, evaluate 

operational effectiveness, partner relationships, and 

whether the LGU has achieved county water plan, 

watershed management plan, and/or SWCD 

comprehensive plan implementation goals. This 

assessment also evaluates compliance with performance 

standards, and the Wetland Conservation Act, where 

applicable.  

Watershed-based Assessments are routine reviews 

conducted with partnerships of local governments 

working together to implement Comprehensive 

Watershed Management Plans (CWMPs) developed 

through the One Watershed One Plan Program. This 

review evaluates progress on plan implementation and 

analyzes partners working relationships.  

Special Assessments are conducted with LGUs 

experiencing significant obstacles or performance 

deficiencies and may include BWSR Board action to assign 

penalties as authorized by statute.  

More details can be found on the BWSR PRAP webpage.  
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Executive Summary 
Minnesota Board of Water and Soil Resources (BWSR) staff met with the Redeye River Water Planning Partnership 

to discuss an evaluation of the water management functions of the partnership that is actively implementing the 

Redeye River Comprehensive Watershed Management Plan. The findings in this document represent the data 

collected and the recommendations are a result of the observations and conclusions made based on that data. 

There are four distinct parts of a Watershed Based Assessment conducted via the BWSR Performance Review and 

Assistance Program (PRAP) as authorized by M.S. 103B.102.  

• Part 1: Evaluation of the progress made by water management entities toward goals stated in their 

approved and adopted local management or comprehensive plans. 

• Part 2: Review of the entities’ adherence to basic requirements, best standards and practices, and 

high-performance standards as directed by statutes, policies, and guidelines via a performance 

standards certification checklist.  

• Part 3: Policy Committee, Planning Work Group, and Advisory Committee surveys to assess internal 

and external perceptions of performance, communication, partnerships, and delivery of conservation 

programs and customer service.  

• Part 4: Review of the Assurance Measures, completed as part of the Watershed-based 

Implementation Funding (WBIF) policy.  

After thorough review of the data, a list of actions and recommendations were developed to help guide the water 

management partnership in their continued growth of program delivery. This is done to ensure the partnership 

continues to work towards effective implementation of conservation practices. A list of commendations was also 

developed for the great work the partnership does in delivering conservation. Each of the above listed parts of the 

review are described in the findings section of this document, and the completed documents can be found in the 

notated appendices for further review. This report will be summarized in conjunction with other PRAP 

Assessments collected in 2025 to be used as the official BWSR PRAP report delivered to the legislature as part of 

our reporting requirement under M.S. 103B.102.  

Key Findings and Conclusions  

The Redeye River Water Planning Partnership is commended for their work in implementing activities identified 

within their Comprehensive Watershed Management Plan and for exceeding several of the plan goals. The 

watershed partnership is successfully carrying out its watershed management plan by continuously tracking 

progress, reviewing results, evaluating actions, and sharing information.  

The Partnership is commended for meeting 10 of 11 applicable best standards/practices, and for meeting 7 of 8 

high performance standards. 
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Summary of Partnership Recommendations 

Based on an analysis of the information and data collected during this review, BWSR staff developed a few 

recommendations for the Partnership. BWSR relies heavily on our relationships with staff as well as the input of 

partners, staff, and board members to make sure recommendations provided are relevant, timely, and helpful for 

the partnership to implement and improve their operations. The full text of the recommendations can be found in 

the conclusions section, page 21.  

Recommendation (Training): The partnership is encouraged to provide training opportunities to the policy 

committee on watershed related topics.  

 

Recommendation (Annual Workplan): The partnership is encouraged to develop an annual workplan that 

extends beyond WBIF workplans. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

    Recommendation (Communication): Continue to maintain a high level of communication. 
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Findings  
This section describes what BWSR learned about the performance of the Redeye River Water Planning Partnership 

via the various collection methods as outlined below.  

Findings Part 1:  Planning 

This section describes the Redeye River Comprehensive Watershed Management Plan, the planned actions or 

activities within the plan, and accomplishments made by the local water management entities.   

The plan was developed to meet the requirements 

of the One Watershed One Plan (1W1P) program 

which is described under Minnesota Statutes 

103B.801. This program supports local 

governments in developing prioritized, targeted, 

and measurable implementation plans at the 

major watershed scale.  

The entities participating in the planning and 

implementation of the plan are working through a 

Memorandum of Understanding between Otter 

Tail County, Todd County, Wadena County, Becker 

SWCD, East Otter Tail SWCD, Todd SWCD, and 

Wadena SWCD. 

For planning purposes, the Redeye River 

Watershed plan identified four planning regions.  

These areas include Redeye, Wing, Middle Leaf, 

and Upper Leaf. See map inset. 

In addition, the plan identifies four priority resource categories.  These include groundwater, surface water, 

habitat, and land stewardship. 

In addition, the plan identifies 11 priority issues. These issues are prioritized as high, medium, or low for each 

planning regions.  This approach promotes targeted implementation ensuring staff time and funding are directed 

to the planning regions that need them most.  

As part of this review, the partnership provided a series of tables that summarize the current progress made 

toward plan goals. Each goal table is accompanied by an Action or Activities table to document whether the action 

or activity is completed, not started, in-progress, or if no information is available to decide.  Planning staff are 

encouraged to use these tables to continue to evaluate actions and identify next steps as they reflect on future 

strategies related to implementation. 
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The following goal and action tables were provided by the partnership.  
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In summary, the partnership is commended for meeting or exceeding many goals and for having 8 (10.1%) 

activities completed and 58 activities (73.4%) in progress.  No information was provided to make a decision for 13 

actions (16.5%). 

The success in implementing the plan and in meeting plan goals can be attributed to the partnership continually 

tracking progress, reviewing results, evaluating actions, and sharing information.  The partnership is encouraged 

to continue to use these principles into the future.  
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Findings Part 2:  Performance Standards 

BWSR has developed a set of performance standards that describe basic requirements, best standards/practices 

and high-performance standards related to the overall operation and function of an organization. The standards 

are different depending on the type of organization or LGU. The watershed-based performance standards address 

five specific performance areas of operation and groupings: 1) General Administration; 2) Policy Committee; 3) 

Advisory Committee; 4) Steering Committee; and 5) Communication and Coordination.   

The basic requirements are items that are either statutorily required or required via policy. In these instances, if 

items are not completed, action items will be developed for the partnership to gain compliance. There are no 

action items required by the partnership.  

The best standards/practices are those items that would be in the best interest of the partnership to complete. 

The partnership reports achievement of 10 of 11 best standards/practices.  

The high-performance standards describe practices of high performing partnerships and are met less frequently. 

Partnerships will receive BWSR commendations for compliance with high performance standards. Any unmet 

high-performance standards can serve as stretch goals for performance improvement. The partnership reports 

achievement of 7 of the 8 high performance standards.  

The performance standards checklists submitted and reviewed for the Redeye River Water Planning Partnership is 

contained in Appendix A. 

A list of high-performance achievements include: 

• Project tracking systems used to track all work that contributes to plan goals 

• Shared service opportunities are leveraged between partners 

• Technical advisory committee reviews members 

• Agency members provide updates on agency initiatives, projects, and other information related to the 

watershed 

• Water quality trends are tracked for priority water bodies 

• Partnerships annually review progress toward water quality goals identified in CWMP 

• Watershed partners have developed new partnerships with partners outside of the 

planning/implementation partnership 
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Findings Part 3:  Internal and External Surveys 

Part 3 of this performance assessment is based on responses to an online survey of individuals within the 

partnership as well as external partners. The survey consists of questions related to Communication, Initiative, 

Timeliness, Cooperation, Working Relationships, and Plan utilization during decision making.  

The survey was given to three groups: the Policy Committee, Planning Work Group, and the Advisory Committee. 

• The Policy Committee consists of one board member from each local water planning authority 

(ex. County, SWCD, and watershed district).  

• The Planning Work Group consists primarily of local government staff (ex. Water Planners, SWCD 

Managers or District Technicians)  

• The Advisory Committee consists of (but is not limited to) state agency partners, local nonprofits, 

municipalities, citizen based environmental groups, sporting organizations, drainage authorities, 

and agricultural/farm groups.  

Because each group serves a different role, each of the three groups were asked different questions. Survey 

questions are designed to elicit information about successes and difficulties in implementing plan goals and 

objectives and assessing the extent and quality of the partnership during implementation. A total of 22 surveys 

were sent and with 17 (77.2%) individuals participating.  

Internal Surveys:  Summary of Self-Assessments by Policy Committee Members 
 

Please note:  Information in this section has been analyzed and paraphrased to keep responses anonymous. 

Policy Committee members were asked how frequently the committee meets. (28.57%) stated that they meet 

once every six months, and (71.43%) reported other – as needed.  Of the meetings being held, (14.29%) of the 

Committee stated that the number of meetings held was not enough and (85.71%) indicated about right.  

The policy committee members were asked to assess performance in five areas. Most of the respondents agree or 

strongly agree that the partnership is doing a good job in all performance areas. A few respondents indicated that 

they neither agree nor disagree in three of the five performance areas. Both communication and cooperation 

categories received disagree ratings indicating that there may be some room for improvement in those areas.   

 

Performance Area 

Policy Committee Ratings (percent) 

Strongly 

Disagree 
Disagree 

Neither Agree 

Nor Disagree 
Agree 

 

Strongly 
Agree 

Don’t 

Know 

Communication:  

keep us informed and seek input 
0.0% 14.29% 0.0% 71.43% 14.29% 0.0% 

Completing Plan Priorities:  

projects consistent with plan goals and objectives 
0.0% 0.0% 28.57% 57.14% 14.29% 0.0% 

Initiative:  

willing to do what’s needed to get work done, 

including initiate change 
0.0% 0.0% 14.29% 71.43% 14.29% 0.0% 

Timeliness and Follow-through: reliable and 
meet deadlines 

0.0% 0.0% 42.86% 42.86% 14.29% 0.0% 

Cooperation:  

easy to work with and seek opportunities to 

address priorities 
0.0% 14.29% 0.0% 57.14% 28.57% 0.0% 
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During the project selection process, (42.86%) of policy committee respondents felt the partnership focused on 

priority areas for implementation all of the time, (28.57%) some of the time – the partners try to get projects in the 

priority areas, and (28.57%) indicated they are unsure – we are not involved.  

 

Policy committee members were asked to describe how well informed they are on partnership efforts, with 

(71.43%) indicating great, we are kept well informed and know what is happening, (14.29%) good, we receive 

communication but could receive more, and (14.29%) indicated unsure.  

 

Policy committee members were also asked how often they report back to their board on the partnership’s 

efforts, with (50.0%) indicating annually, and (16.67%) for each of the following, twice annually, quarterly, or 

monthly. 

 

Finally, policy committee members were asked to rate the working relationship of the LGU partnership, with 

(66.67%) indicating strong, they work well together most of the time, (16.67%) good, there are clearly some minor 

issues they occasionally work through that may cause issues, and (16.67%) poor, they have some clear issues that 

impact their ability to function as a unit.  

 

Respondents were asked if they had any additional thoughts on how the partnership could improve at this 

stage of implementation. One response was provided below. 

• Discovered that goal of well sealing was probably lacking in reporting. Will need to consider methods of 

improving discovery of wells sealed in the watershed and also target vacant and abandoned building sites 

to increase activity in this area. Also noted that “white pages” are no longer a go to source for contact 

information for landowners. 

 

Internal Surveys:  Summary of Self-Assessments by Planning Work Group Members 
 

Survey respondents were asked if the partnership had a formal working agreement for implementation, 100% 

stated Yes.  
 

Below is a summary of the respondents’ assessment of the successes and challenges of their current 

organizational structure:  

 

Most Successful Aspects of the Current Structure 

• Partner SWCDs still allowed to make their own policies and decide what practices work for their 

landowners. 

• The TAC meets quarterly to review workplans and budgets, discuss potential projects, and targeted 

outreach efforts. 

• Local government partners are meeting on at least a quarterly basis, sharing project information, 

reviewing budgets, reviewing progress towards the plan goals, and coordinating outreach activities 

targeting priority areas. This has led to more partnering and sharing.  

• A group of people that work well together and are open to ideas to help each other out. 

• Policy is developed by local boards for implementation of projects. Their decisions are based on the 

priorities of the plan.  
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Biggest Limitation or Challenge of the Current Structure 

• Differing cost share rates for practices among the partners. 

• Communicating between quarterly meeting, and project and financial tracking. However, as we have 

developed better systems and an understanding of what is needed this challenge is becoming less of a 

challenge. 

• Tracking of funds between on our organization and the fiscal agent is a challenge as each has a 

different system. That takes extra time and effort to ensure we match each quarter. 

 

When asked what kind of changes you would like to see made to make things work more smoothly and easily:   

• More frequent detailed updates on our progress with the goals set up for us. 

• A reduced number of work activity categories in eLINK. 

• We are considering billing monthly as opposed to quarterly to see if that makes a difference in 

tracking grant balances.  

 

 

Planning Work Group 

members were also asked 

to assess seven 

performance areas.  All of 

the performance areas 

received high marks.  

Addressing plan priorities, 

communication and 

coordination, and 

timelines and follow-

through received a few 

fair ratings.  None of the 

performance areas 

received poor ratings.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Area 

Planning Work Group Ratings (percent) 

Poor Fair Good 
Very 

Good 
Excellent 

Accomplishing stated plan goals 0.00% 0.00% 40.00% 40.00% 20.00% 

Addressing plan priorities 0.00% 20.00% 20.00%  40.00% 20.00% 

Communication and 

Coordination  

0.00% 20.0% 40.00% 20.00% 20.00% 

Equal Efforts made by partners 0.00% 0.00% 40.00% 40.00% 20.00% 

Timelines and Follow-through 0.00% 20.00% 0.00% 60.00% 20.00% 

Sharing Resources 0.00% 0.00% 20.00% 60.00% 20.00% 

Willingness to Accept and 
Incorporate new Data 

0.00% 0.00% 0.00% 80.00% 20.00% 
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Regarding the Day-

to-Day 

implementation of 

the Redeye River 

Comprehensive 

Watershed 

Management Plan, 

planning members 

provided an 

assessment of their 

day-to-day work 

(see table).  

 

 

The survey included questions about projects funded using WBIF. Group members stated that projects were 

located within the highest priority areas, with (40.00%) stating often or sometimes and (20.0%) always. 

Respondents had differing opinions as to whether cost-effectiveness is considered before implementing projects, 

with (40.0%) stating always, (20.0%) sometimes, and (40.0%) stating rarely.  The partners were divided in their 

response related to adjusted cost-share rates as well, with (20.0%) stating adjustments are made often, 

sometimes, and rarely, and (40.0%) never.   

 

Survey responses reflect that outreach is provided to specific landowners sometimes or often at (40.0%) and 

(20%) always.  

Finally, the partners indicated it shares services within other partners, (60.0%) always, (20.0%) sometimes, and 

(20.0%) rarely.  

 

 

 

 

Day to Day Work in Implementing 

Comprehensive Watershed Management 

Plan 

Planning Work Group Ratings (percent) 

Weekly Monthly Biannually Annually 
As 

Needed 

How often you consult the CWMP 33.33% 33.33% 0.00% 0.00% 33.33% 

How often are priority projects discussed 16.67% 50.00% 0.00% 0.00% 33.33% 

How often do non-priority projects get 
implemented 

16.67% 16.67% 0.00% 0.00% 66.67% 

How often is the policy committee 
consulted on project funding decisions 

0.00% 0.00% 16.67% 50.00% 33.33% 

How often are policy documents and 
bylaws reviewed and updated 

0.00% 0.00% 0.00% 50.00% 50.00% 

How often are plan goals or outcomes 
reviewed 

0.0% 0.0% 50.00% 16.67% 33.33% 

How often are new data and trends 
discussed 

0.0% 0.0% 16.67% 16.67% 66.67% 

Projects Funding by WBIF Only 

Plan Work group Ratings (percent) 

Never Rarely Sometimes Often Always 

Are projects located within the highest priority areas 0.00% 0.00% 40.00% 40.00% 20.00% 

Is cost-effectiveness considered before implementing a specific 
project 

0.00% 40.0% 20.00% 0.00% 40.00% 

Do you provide outreach to specific landowners  0.00% 0.00% 40.00% 40.00% 20.00% 

Do you adjust cost-share rates based on priority levels 40.00% 20.00% 20.00% 20.00% 0.00% 

Do you have any shared services with other partnerships 0.00% 20.00% 20.00% 0.00% 60.00% 



PRAP Watershed Based Assessment: Redeye River Partnership                                                18 

Minnesota Board of Water & Soil Resources  •  www.bwsr.state.mn.us 

External Surveys:  Advisory Committee Members (Agency Partners and Local Stakeholders) 

When asked the frequency of interaction with the planning partnership, (50.0%) stated a few times a year, 

(25.0%) several times a year and (25.0%) monthly. Of those interactions, (100.0%) stated the amount of Advisory 

Committee meetings held was about right. Committee members unanimously agree (100.0%) that the level of 

consultation is about right and that they are kept informed.  

Advisory 

committee 

members 

provided ranking 

in six 

performance 

areas. Their 

ratings were 

favorable in all 

categories. 

Overall, it 

appears that the 

working 

relationship 

between the 

advisory 

committee and 

local partners is good.  

Advisory committee members were asked to rate the working relationship of the Local Government Unit partners, 

with (100.0%) indicating strong, they work well together most of the time.  

Finally, advisory committee members were invited to provide additional thoughts on how well the CWMP process 

has worked for the watershed at this stage of implementation.  The following response was provided.  

• This is a smaller watershed with fewer partners than some, and the partners are relatively familiar with 

each other and work very well together with good review of how things are progressing in each area, or 

not, and willingness to re-evaluate needs and dispersal of funds.  

 

 

  

Performance Area Advisory Committee Ratings (percent) 

Strongly 

Disagree 

Disagree Neither 

Agree Nor 

Disagree 

Agree  

Strongly 
Agree 

Don’t 

Know 

Communication:  

keep us informed and seek input 

0.00% 0.00% 0.00% 75.00% 25.00% 0.0% 

Completing Plan Priorities:  
projects consistent with plan goals and 

objectives 

0.00% 0.00% 0.00% 25.00% 75.00% 0.0% 

Equal Efforts made by Partners:  
Everyone’s willing to pull their weight 

0.00% 0.00% 25.00% 25.00% 50.00% 0.0% 

Initiative:  

willing to do what’s needed to get work 

done, including initiate change 

0.00% 0.00% 0.00% 25.00% 75.00% 0.0% 

Timeliness and Follow-through: 
reliable and meet deadlines 

0.00% 0.00% 0.00% 25.00% 75.00% 0.0% 

Cooperation:  

easy to work with and seek opportunities 

to address priorities 

0.00% 0.00% 0.00% 0.00% 100.00% 0.0% 
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Findings Part 4:  Assurance Measures/Watershed-based Implementation Funding 

Watershed Based Implementation Funding (WBIF) is an alternative to BWSRs traditional competitive funding 

process. Once the entities within a partnership have a BWSR Board Approved and Locally Adopted Comprehensive 

Watershed Management Plan meeting the requirements of the One Watershed One Plan Program, they are 

eligible for WBIF to fund eligible activities identified within their plan. In the Twin Cities metro, approved plans 

may include the Metropolitan Surface or Groundwater Management Plan.  

The Watershed Based Implementation Funding Policy includes four assurance measures that BWSR uses to 

supplement the existing grants accountability system. Assurance measures are designed to define expectations 

for how these large, non-competitive grants are used and to demonstrate to key audiences that WBIF dollars are 

being spent effectively to address the highest priority clean water needs in the watershed. The four Assurance 

Measures are:  

1. Prioritized, targeted, and measurable work is making progress toward achieving clean water goals. 

2. Programs, projects, and practices are being implemented in priority areas. 

3. Grant work is on-schedule and on-budget. 

4. Leverage of non-state funds. 

BWSR staff most recently reviewed these Assurance Measures for the FY21 WBIF Grant (C21-3238). 

Documentation of the Assurance Measure review is found in Appendix B of this report.  

As a result of the most recent Assurance Measures, BWSR staff identified that the partnership is making 

measurable progress towards plan goals utilizing the Watershed Based Implementation Funding. A summary of 

the review and recommendations are provided below:   

Assurance Measure 1 – PTM Efforts Making Progress to Clean Water Goals 

Measurable outcomes proposed in the grant work plan were achieved 90% or more of the time for WBIF grants.  

The partnership is commended for meeting or exceeding a few outcomes including nitrogen reduction, feedlot 

improvement projects (groundwater), and forest stand improvement projects (groundwater).   

 

Proposed outcomes shifted over the life of the grant due to shifts in funding from structural and nonstructural 

projects to feedlot improvement projects. In addition, the group successfully got an RCCP grant for irrigation 

management, allowing them to do more work in other areas. 

  

Assurance Measure 2 – Programs, Projects, and Practices Implemented in Priority Area 

The partnership is commended for directing project development efforts in priority areas 90% or more of the 

time. The findings related to assurance measures documented that outcomes were achieve in priority areas 

between 50% and 70% of the time.  

Based on these findings the partnership is encouraged to continue to use a process to prioritize, measure, and 

target program and project activity.   

Assurance Measure 3 – Grant Work is On-Schedule and On-Budget 

The partnership requested and received an extension on the grant. The need for the extension included project 

implementation delays of getting required items for a feedlot project and supply issues for upgrading irrigation 

systems.  No grant funds were returned. 
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Assurance Measure 4 – Leverage of Non-State Funds 

The partnership is commended for leveraging $449,237 (landowner contributions) for projects.  They are also 

commended for applying for and receiving $210,719 (RCPP-irrigation) and $164,500 (LCCMR-forestry) grants for 

projects in the watershed.   

 

The partnership is encouraged to continue to pursue non-state funds to support the implementation of plan 

goals.  
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General Conclusions 
After a thorough review of the provided information including the Redeye River Comprehensive Watershed 

Management Plan implementation progress, the watershed-based performance standards checklist, and analysis 

of survey results, BWSR staff have developed some recommendations for the partnership. 

In brief review, the Redeye River Partnership is successfully carrying out its watershed management plan by 

continuously tracking progress, reviewing results, evaluating actions, and sharing information.  The partnership is 

encouraged to continue to use these principles into the future.  

The Redeye River Comprehensive Watershed Management Plan contains 43 goal statements and 79 planned 

activities.  The partnership is commended for meeting or exceeding several goals. The partnership is also 

commended for having 58 (73.4%) of their planned 79 activities underway/in-progress.  Eight (10.1%) were 

identified as completed, and the remaining 13 (16.5%) had no information to make a determination. 

The partnership reports achieving 16 of 16 basic performance standards, 10 of the 11 best standards or practices, 

and 7 of 8 high performance standards.  

The Partnership is encouraged to incorporated training for policy committee members with a focus on watershed 

related topics and to consider developing an annual workplan outside of WBIF.  Based on the survey some 

partners from both the Policy Committee and Planning Work Group desire more communication.   

Commendations 

Commendations are based on achievement of BWSR’s high performance standards (see Findings, Part 2 and 

Appendix A).  These practices reflect above average operational effectiveness and level of effort. 

The Redeye River Partnership is commended for: 

◼ Project tracking systems used to track all work that contributes to plan goals 

◼ Shared service opportunities are leveraged between partners 

◼ Technical advisory committee reviews members 

◼ Agency members provide updates on agency initiatives, projects, and other information related to the 

watershed 

◼ Water quality trends are tracked for priority water bodies 

◼ Partnerships annually review progress toward water quality goals identified in CWMP 

◼ Watershed partners have developed new partnerships with partners outside of the 

planning/implementation partnership 

Action Items 

Action items are based on compliance with BWSR’s basic requirement performance standards (see Findings, Part 

2 and Appendix A). Action items address lack of compliance with statutory requirements.  

Redeye River Partnership does not have any required actions. 

Partnership Recommendations 

This section contains recommendations offered by BWSR staff to the Redeye River Partnership.  The intention of 

these recommendations are to build upon the existing strengths of the partnership as they continue to deliver 

land and water related programs and service to the residents of the watershed.  BWSR financial assistance 

through the Performance Review and Assistance Program grant program may be available to support the 

implementation of some of these recommendations. See BWSR website for more information: 

https://bwsr.state.mn.us/prap-grants. 

https://bwsr.state.mn.us/prap-grants
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Recommendation (Communication): Continue to maintain a high level of communication 

This recommendation is based on findings related to responses from the online survey.  While the majority of 

policy committee, local work group members, and external partners agree they are kept informed there is a 

desire for more communication from some individuals on the policy committee and local work group. As a result, 

the partnership is encouraged to spend time talking about communication to clarify any areas where more 

communication is desired.  Reviewing who, how, when, and through what channels communication will occur 

could benefit the partnership.  

 

Recommendation (Training): The partnership is encouraged to provide training opportunities to the policy 

committee on watershed related topics.  

This recommendation is based on findings related to the watershed-based performance checklist (Policy 

Committee Section-Appendix A) and is offered as a stretch goal for the partnership.   

 

Sharing information about watershed related topics through training sessions, workshops, or updates will help 

policy committee members stay informed. 

 

Recommendation (Annual Workplan): The partnership is encouraged to develop an annual workplan that 

extends beyond WBIF workplans. 

This recommendation is based on findings related to the watershed-based performance checklist (Steering 

Committee Section-Appendix A) and is offered as a stretch goal for the partnership.  

 

Watershed-based implementation funding covers only a portion of the work that is getting done in the 

watershed. Creating an annual workplan that extends beyond watershed-based implementation funding will help 

the partnership capture the broader efforts you are making through other grants, programs, or partnerships and 

may be helpful as you consider the best use of current and future WBIF grants.  
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LGU Comments and BWSR Responses 
 

(Optional) The Redeye River Partnership was invited to comment on the findings, conclusions, and 

recommendations in the draft version of this report.  No formal comments were received. 
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Appendix A. Performance Standards 
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Appendix B. Assurance Measures Documentation 
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Appendix C. Comment Letter 
 

No formal comment letter received.  
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Appendix D.  Program Data 
 

Time required to complete this review 

 Redeye River Partnership: 80 Hours (estimated) 

 BWSR Staff:  40 Hours 

Schedule of Watershed-based Assessment 

 BWSR PRAP Performance Review Key Dates 

• February 2025: Initial meeting with Plan Work group staff  

• March 2025: Survey of Redeye River Policy Committee, Local Government staff and Partners 

• August 2025:  Presentation of Draft Report to Redeye River TAC  

• October 2025: Presentation of Final Report to LGU /Final Plan Submitted 

 

NOTE:  BWSR uses review time as a surrogate for tracking total program costs.  Time required for PRAP 

performance reviews is aggregated and included in BWSR’s annual PRAP report to the Minnesota Legislature. 

 

 


